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1-to-1 Leader Layer 1 

MODEL:  1-to-1 Vision and Goals for Student and Teacher Learning 

 
The following represents an overview for how leaders can/should engage various stakeholder groups in  

identifying 1-to-1 vision and goals.  This process should be replicated on a regular basis (For example:  

yearly).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                       =  Why 1-to-1?  

 

What are 1:1 

opportunities 

and 

possibilities? 
…Research plan… 

What we have 

learned 
…first steps toward 

vision building and goal 

setting… 

 

Our teaching and 
learning vision & 

goals 
…articulate vision, goals, 
and outcomes; develop a 

plan… 

Our message to staff, students,  

parents and community 


