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Clovis East High School 
Technology Plan

Clovis East High School Technology Plan
· Overview—philosophy, vision, program

· Rationale and expectations of CEHS technology program

· Learning outcomes as a result of student interaction with technology

· Professional development-----------a professional development component, organized and scheduled so as to provide support when needed

· Yearly implementation 

· Hardware, software, and periphery equipment inventory, relevant requirements, and a wish list with a plan in mind for timely purchase of required and wish list pieces (resources)

· Technical support

· Web enhanced learning--Connectivity to the world and all it has to offer

· Technology committee 

· Evaluation, reflection and review with departments concerning their technology needs

· Reporting device which can be used to report back to administration, technology committee, staff and students as to the progress being made

· Partnerships

Overview

We at Clovis East High School believe that our students must be prepared for life in the 21st century.  It is our responsibility to equip our graduates with necessary skills to access information and to become technologically literate utilizing available technology.  We cannot be successful until each student has the same opportunities to interact with the multitude of media that is available in our world.  It is, therefore, our plan to provide every classroom with the tools needed to expose our young people to these possibilities.  
Rationale and expectations
Technology has been used in classrooms for several decades, and just as it has evolved, so has our understanding of why the use of this technology is so important for student progress. We live in a world society in which information is pushed to us rather than pulled out by us.  This means that the emphasis and expectations for our students must shift from simply knowing and repeating information to being able to find, analyze and deconstruct it while constructing and developing new understandings.  If students are to truly achieve these expectations our teachers must develop and evolve as well.  It is the expectation that all teachers will participate in personal and professional growth dealing with the hardware, software and periphery equipment provided while they also develop and evolve their pedagogical understanding of a successful 21st century classroom environment.

Learning outcomes
Through the use of relevant and current technology available in all classes, particularly English, social science, and science classes, our students will learn about the world around them by:   

· improving their reading, writing, communication and computing skills

· exhibiting adequate yearly progress on standardized testing

· knowing how to 

· knowing how to access, process, critically analyze and apply information

· creating new understanding, projects and partnerships with world citizenry

· collaborating with other students, mentors and experts
Professional Development
All staff members will have access to scheduled release-time or after school sessions dealing with pedagogical understanding as well as hardware, software, and Internet programs or training.  All staff members will be surveyed yearly to ascertain their needs in these areas.  On site support will be provided through the technology director, teacher mentor, technician, or any other staff member.  
Yearly Implementation

The following is a year-by-year plan for implementing technology school wide at CEHS:

· Year 1

· Laptop immersion by all students of one English 9 teacher

· Scheduled release time and after school inservice sessions for all teachers on campus dealing with pedagogical development, hardware, software, and online programs

· 2 wireless access points + 1 classroom set of student used wireless cards

· LCD projector for laptop teacher

· Year 2

· Technology immersion by all students in the following:

· English:  2 English 9 & 10 teachers 

· Science:  1 biology, 1 Science 9, 1 Health teacher

· Social science:  1 geography & world history teacher

· Elective:  1 computer applications teacher, Cisco teacher, 

· Math:  2 math strategies teachers

· Newspaper:  1 newspaper teacher

· Scheduled release time and after school inservice sessions for all teachers on campus dealing with pedagogical development, hardware, software, and online programs

· The establishment of CEHS Technology Committee

· Online & videoconferencing projects

· 1 teacher whose students will participate national and international videoconferencing 

· 1 teacher whose students will participate in collaborative with other national & international students 

· Year 3

· Technology immersion by all students in the following:

· English:  3 English 9, 10, 11 & 11AP teachers

· Science:  1 biology, 1 Science 9, 1 Health, 1 Physics and Chemistry teacher

· Social science:  1 geography, 1 World & US History

· Elective:  1 computer applications teacher, Cisco teacher

· Math:  2 math strategies teachers

· Newspaper:  1 newspaper teacher

· Scheduled release time and after school inservice sessions for all teachers on campus dealing with pedagogical understanding, hardware, software, and online programs

· The establishment of CEHS Technology Committee which will meet bimonthly to continue develop the site technology plan

· Online & videoconferencing projects

· The establishment of the following online projects available to any student or class of students at CEHS:

· CEHS Homepage and extensions

· CEHS newspaper & extensions

· Perspectives on Wisdom—community & international projects

· Teacher/Student/Parent Resource site

· Student staff to help create and maintain the following project sites

· Any teacher may have students participate in national and international videoconferencing sessions or projects

· Partnerships

· Videoconferencing partnership—to build network of contacts 

· Community partnerships to be involved in the Perspectives on Wisdom project

· Year 4

· Technology immersion by all students in the following:

· English:  4 English 9, 10, 11 & 11AP, 12 & 12AP teachers

· Science:  1 biology, 1 Science 9, 1 Health, 1 Physics and Chemistry, 1 zoology & anatomy teacher

· Social science:  1 geography, 1 World & US History, 1 government, 1 economics teacher

· Elective:  1 computer applications teacher, Cisco teacher, Business Academy teacher whose entire student load will access technology daily

· Math:  2 math strategies, 1 Algebra, 1 Geometry teacher 

· Journalism:  1 journalism teacher

· Scheduled release time and after school inservice sessions for all teachers on campus dealing with pedagogical understanding, hardware, software, and online programs

· Software or online services as needed by all teachers at CEHS

· The CEHS Technology Committee will continue to meet bimonthly to continue review and develop the site technology plan

· Online & videoconferencing projects

· The establishment of the following online projects available to any student or class of students at CEHS:

· CEHS Homepage and extensions

· CEHS newspaper & extensions

· Perspectives on Wisdom—community & international projects

· Teacher/Student/Parent Resource site

· Student staff to help create and maintain the following project sites

· Any teacher may have students participate in national and international videoconferencing sessions or projects

· University, college and community  partnerships

· CSUF, FPU academic partnerships with educational & technology departments on each campus

· Continued community partnerships to be involved in the Perspectives on Wisdom project

Hardware, Software, and Periphery Equipment
At this time, we have placed over 170 laptop computers into classrooms on our campus.  This has enabled us to provide daily experiences in English, science and social science for approximately 800 students.  In this model, teachers and students share in the responsibility of presenting and facilitating learning.  The right equipment is imperative if we are to maximize the effectiveness of this approach to instruction.  Classrooms and immersion teachers must have:

· Laptop and desktop computers for all students

· LCD projectors for large group presentations and demonstrations

· Wireless access points and laptop cards for all laptops

· Inspiration graphic organizer software

· Appropriate math software, such as Geometry Sketchpad

Students and teachers must also be proficient in the use of hardware, software and periphery equipment.  With this purpose in mind, regular sessions will be scheduled to instruct teachers who in turn will instruct their students.  Teachers also need to understand that the technology experts in their classes are the students; with regards to this teachers need to become students while students become their teachers.

Web Enhanced Learning
Through our comprehensive technology program, our students will be able to extend their classrooms to the broader world citizenry.  Teachers will be inserviced about the mechanics, uses and protocol for appropriate use of the World Wide Web.  They will in turn teach this to their students.  Appropriate uses for the WWW and Internet are:

· Collecting and researching data or information 

· Relating or collaborating with peers, teachers, and experts worldwide via the use or creation of email, discussion boards, team web logs, expert web sites

· Creating new academic understandings or projects connected with the WWW and Internet

· Donating their new understanding or projects to the community or world at large from which others will learn and grow.
Technical Support

We will implement Clovis Unified School Districts technical expertise provided through the district office technology staff.  

Technology committee

A committee composed of administrators, staff, students, technicians, parents, and community experts will be established and maintained each year.  This committee will meet bimonthly (September, November, January, March, and May) to review & evaluate this technology plan and to give relevant feedback for an evolving plan.
Partnerships

The purpose of our partnership program is to establish connections and collaboration with other educators and students from around the world, 

We will establish a variety of relevant partnerships, including:

· Our feeder intermediate and elementary schools

· CSU Fresno, FPU and other relevant colleges and universities

· Videoconferencing partnerships with other relevant schools

· Through contacts by staff members, technology committee members, students and parents we will work to establish partnerships with 
Evaluation & Review

We will use a variety of data to evaluate the growth our students make toward achieving the learning outcomes listed above.  Data can include:

· Standardized test score results from such tests as Star 9, CaHSEE, SAT, AP

· Average GPA of student body

· Surveys, both electronic and paper, by students and parents 

The CEHS Technology Committee and staff will review our school technology plan annually to ascertain its success and current relevance.

Reporting

The technology director will generate a yearly report based on the findings from standardized test results, the evaluation and review surveys completed by students, staff and parents, and from meetings held with the CEHS Technology Committee.  
Ideas to Implement
Technology plans
· History and intended use of technology at site.  Where should technology be at different points in time, what previous data collection has gone on, what do people will be the long term effects of technology, including one-on-one computing, on student population?

· Curriculum & standards—what are the state and district standards.  Is technology a separate topic or is it integrated into different content areas?  How is technology currently being infused at the school site?
· Review documents—talk to people who were involved in the planning—identify the major stakeholders

· What surveys exist to evaluate the program—have they been used, and if so what are the results?
	Goals
	Indicators
	Benchmarks
	Measures

	Professional Development
	· Increasing numbers of teachers will be trained to integrate tech into their teaching

· Teachers will learn to
	· By the end of the school year

· After training teachers will be able to exhibit new understandings
	· Number & percent of teachers requesting & receiving training 

· Lesson plans
· Tech resources used as teaching tools

· Student projects

	Availability of Technology
	· All core classes will have laptops 
· All students will be issued laptops 
	· By the third year of implementation
· by the fourth year of implementation
	· Laptops, LCD’s, software available to all core teachers
· Refresh teacher laptops every 4-5 years

	Curriculum Integration
	· Students and teachers will have input to the curriculum for each course
· Teachers will design curriculum and/or supplement curriculum to provide new opportunities for all students
	· Beginning in year 1 and continuing to consecutive years
· Beginning in year 1 or 2 (depending on teacher) and extending to consecutive years
	· Additional or unique curriculum will be created by teachers and students.

	Outcome

	Reading & Writing
	· Students will be literate (traditional)
	· By the end of the year
	· Baseline data collected

· End-of-year data collected
· Student projects 

	Computer Literacy
	· Students will be self-directed, inquiry based with sophisticated knowledge about ICT
	· Student selected projects that support the content and curriculum
· Students can manipulate online resources effectively (SEVA process)
	· Student projects
· Student surveys


· Collect baseline data
· Get data from a subset of persons or schools.

Ideas to consider:

 “People often think of technology as doing old things better, but we are doing something previously not though possible.”  Technology Counts, Education Week, Dr. James Kaput, math professor, University of Massachusetts, Dartmouth
[image: image1.jpg]




